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Value Proposition

1 Who want to find a place to hire a part-time job in the area who want.

There are various shopping malls,
but who need a platform to collect them at once and see them easily.

3 Who want to collect and see iterns with many brilliantideas.

Who want to know the operation information of public transportation,

4 but there is no way.
5 Who want to do it in the most efficient and good way when who move.
Who want to check the furniture that fits each house.
6 Who want to gather original design ideas and see them.
v Who need something, but it's a burdentebuy a new one.
Who want to actively trade in uséd goods.
8 Who want to check the document arrangementwith good visibility
and share it with people easily and guickly.
9 Who want to keep accurate commuting records.
10 Who want to travel to a place Whao don't know well,

but Who lack information about the trip.

People who want to find part-time employment.

Peoplein their 20s and 30swho Want to buy cheap,
young fashiohable clothes.

Someone Wﬁg-yants‘tqpyg_gr;sell things withideas.

People who use public transportation.

'Peq_:ple whowant to buy furniture that fits theirhomes.

People who need adesign or artreference.

People in need of second-hand transactions.

Office workers who need smooth sharing
of document organization.

Office workers who need arecord of commuting time.

Travelers who need useful travel information.

Reference App

Albamon
Zigzag, Ably
Ideas

KaKao Bus
Bucketplace
Pinterest
Karrot Market
Notion
Newpoly

My Real Trip



Value Proposition
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Itis very difficult for an independent application to be successful
on the big shops such as Apple Store or Google Play Store.

Iwant to share my projects with other people to have feedback and
comments about my work and to progress because the people around
me are not very experimented.

Youwant to dorock climbingin a new sector,
but you didn't have the climbing guide.

You nolongerremember the films and series you have seen,
your favouriRtes. You don't know where you stand on your last series.

You don't have a lot of mobile data touse a map application
because you can't use it offline.

Be able to send secure emails where even the service cannot read them
because lwant to send confidential emails
or special emails blocked by Google.

Being able to be fully organised in one‘slife witheut having to remember
what to do and what the prioritieg‘are
because | always forget what | have to do.

Iwant to learn new things, but I'don't know where to look,

what subject interests me and |'dlike to avoidbrowsing several web sites.

My PC has crashed several times and | lose my data each time.

Idon't know the language of the country,
soldon'tunderstand what | see onthe panels, posters...

Independent developers.

All people who want toshare
their coding, design, or art projects.

Climbers whewant ta do.roek climbing.

People who wanttotrack their progress
in my series and films.

People who want to use a map app
with offline maps or with few maobile data.

People who care about their privacy on the web.

All students and professionals
with a schedule, missions, and responsibilities.

People who want to learn new things or specialise

and learn more about a subject that interests them.

People who want to prevent the loss of their data
as aresult of a PC breaking or crashing.

Person abroad for holiday or professional reasons.

Reference App

Itch.io

GitHub (for coding),
Art Station (for art and design)

Rock Climbing Guide 27 Crags
TV Time
Organic Maps

Tutanota

Samsung Reminder
linked to Calendar

Future Learn
pCloud

Papago



Value Proposition
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Conference is not smooth without laptops and

computers. 20 ormore people conducting w\

Itis troublesome to go around various platforms
when using the Internet on mobile.

Tax-related services are not easily accessible and
cumbersome.

Video-oriented SNS communication is active. In 's teens and twenties.

rn manwho hopes to study English

Who want to study English simply through mabile. bullhis no time.

Who want to book the trainin mobile. Apersoninahurry to catch a train.

Writing documents is not easy Adifficult user to write adocument.

Who feel the difficulty of interi

information about interior desi Ahouse-decoratinguser:

Who want to listen to the radio on my mobile. Ayoung mobile users.

|want to collect the information and bestseller

of the book without going to the bookstore. AN St RgHn.

Reference App

Zoom

Whale

IRS Hometex
Cap-cut, Blow, Vita
Spik, Yanadoo, tellme
Korail

Polaris Office

Hide, today's house
Spoon, Radio Live

Milly's Study, Aladdin



Value Proposition
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Finding a fitting room in a shared apartment.

Getting sodas and water delivered to your
home.

Alot of gas stations have different prices for the same gas.

Comparing Stock- and Crypto-Prices

Saving the environmet by not printing tickets for sportsevents
and preventing the illegal transfer to another person,

instead make it available in the App.
People are mostly drinking not enough.

Provide the possibility of tracking the intake ofliguids

and reminding the person to drink if its not encugh.

Optimizing the tracking of yolUrprogress WH*e‘mygur areinthe gym.

If youdon't have a cable or satelite connection in your apartment,

you need to watch TV via the internet.

You have to go to the office to book a Tee-Time and don't know

if it's even available in the slot that you wanted

It's difficult to manage amateur sports groups.

Exchange Students
/ peoplein forraign cities and conutries.

People without a car andare living far
from the supermarket.

Everyone Who'ne eds fuelandwant's to save money.

Apersonwho isinvested orwant's to getinvested.

People attending sportsevents
/ Events that require a ticket.

Every person who wants to be more healthy.

A personwho can't rememberwhat he did the day
before in the gym and want's to track his progress.

Apersonlivingina flat
sothey can'tjust put a antennaon theroof.

Every person playing golf. It needs to be easy
so olderpeople canalso use it without problems.

Every small amateur sportsclub without a management.

Reference App

WG-gesucht

Flaschenpost

Mehr-tanken

TradeRepublic / Crypto.com
RBL-Tickets

Drinking Lama

Strong

Zattoo TV

PC-Caddie

Player Plus



Keyword & ACting Keyword

25, Study Through
Mobile

26, Want In Mobile

27. With Out A Labtop

29. On My Mobile

35. Tikets/Prevention
Of lllegal Browser

11. Difficult for apprication

12. GitHub, Art Station

Share Work

16. Send Secure Email
17. Organization 19. Save My Da

40. Management Soords K

1.2.4.10. Information

-

7. Commute

13. Without Climing Guide

14. Lack Information

7. Karrot Market
5. Bucketplace

Sharing

24 Cap-cut, Blow, Vita

SNS Communication

36. Dinking Lama
Health

37. Strong
Health (Sports)




Keyword & Acting acting

23. Collect 25. Study

. 37. Strong Manage 36. Keep Healthy
34. Compare 40. Manage

35. Secure 6. Gather
A

16. Send Secure Email

30. Collect 18. Leamn

12. Share

A

28. Gather Information

31. Find

39. Find
33. Find

32. Deliver

22, Organize 14. Remember
24, Communicate 17. Forget




Positioning Map
AFEFET|
Frequency Of Use ‘

ance/
17. Reminder, Calendar Hour
4. KaKao Bus *

36. Dinking Lama

1. pCloud
40. Player Plus Organic
39, PC-Caddie
i B

ap-cut, Blow, Vita

4. Pinterest

29. Spoon, Radio Live

Wl 38, Zattoo TV
h

v

AE Bz
400 500 6:00 7:00 oo TimeOfUse

Qs 0:30 1040 2:00

12. GitHub, ArtStation
9. Newpoly

i f
e/ Week

shop

32. Flaschenpost Yree Fo
o AT 1. itch.io OneaiManth 10. My Real Trip

30. Milly's Study, Aladdin

m 35, RBL-Tickets
28. Hide, today's house 5 IR Hoele X 31. WG-gesucht

1. Albamon

13. Rock Climbing Guide | 27 Crags

5. Bucketplace

Once [/ Year



Service ldea

An application that can sqpponééll kind"ﬁormatofprojects suchasweb page,

More DEtE"Ed_TI'iD Calendar. . _ _ _ concept art, interior ¢ n, game development. We can share those projects with
Most of the time, when we plan a trip, we look up information about the trip others people and ha sdback. Efge:h art projects can have a preview with a
separately and write down the schedule separately. photo, desciptienand comment section. Everyone can leave comments and even
At the same time as checking travel information, we would like to launch a service buys@me productsifthey g‘re.for sale.

that easily manages travel schedules by making travel plans.
Ex) If necessary travel information is checked, it can be stored directly in the
plannerinthe service. |

Idea éumbination
Idea Combination l Rl

| 12. GitHub, ArtStation 5. Bucketplace
17. Reminder, Calendar 10. My Real Trip \

4
Since gas prices have gone up alot recently, trains are a very gocdi.glterﬁmwe The Kakao bus application can only check public transportation. However, when
You can look up the price it costs you to go from point A to point Bon the map: y you actually leave a long distance, you alternately look at the Kakao bus
than the app looks up train connections and the prices fafthe ticket. application and KORAIL.This is because you have to see the bus route, book the
The app also looks up the gas prices atgasgiaﬁar{shyourﬁreaand salculatesthe train, and then look at the bus route again. To eliminate this inconvenience, |
aproximate cost of driving by car. propose a system that allows you to check routes in the Kakao Bus App and book
You can then decide wether to go by traiﬁ;_br car. at the same time by merging Kakao Bus App and KORAIL. It is very easy to see ata
The app will then navigate you according&b your desicion. glance without turning on the application alternately.

Idea Combination Idea Combination

4. Kakao Bus 26. Korall



Interview aquestion

Q1. Did you travel?
« Yes(Q2)
« No(End)

Q2. Did you organize your trip using applications?
« Yes(Interview)
« No(End)

Q1. Did you travel for Holiday or business?

Q2. How did you organize your trip? Which applications did you use?
Q3. What are your reasons not to organize your trip?

Q4. Are you meticulous when you organize your trip?

Q5. Did you use your plan (made before the trip) during this trip?

Q6. Did you have troubles while planning yourtrip?

Q7. How did you resclve those problems?

Q8. Do you have any regrets regarding the apps that you used?

Q9. How much time do you spend on planning a trip? How much time
would you like to spend if you had the choice?

Q10. When planning your trip, do you include the budget?

Q1. If there was the opportunity to store memories (pictures and
reports) in the same app in which youplanned your trip, would you use
that feature?

Q2. What features would you like to have on top of saving pictures and
reports?

Q3. What doyou think about sharing your trip to a community ?(People
could for example use the app to search for trips to Seoul and find the
route and reports of a member of the community. Depending on the
experience you could use some of that knowledge for your own trip).

Q4. Do youwant an application that, at launch, displays a map with
your trip or rather a menu where you have to click on the section that
interests you?

Q5. Do you prefer an application is full of features or with only the
necessary to organize a trip?

Q6. Do you want torecord the time and location when you record while
traveling?

Q7. When planning a trip, do you want to categorize the location and
the information you want?

Q8.Do you write down when you need to make areservation while
traveling?

Q9. Do you want to see other people's movements when you travel?

Q10.Do you like to check the time of the route when you travel?



Interview answer 4

1) Dad

=
[

(o]

OVPNOOL UGN

So®@No ;A

. Business
. Travel agency booked everything

. business yes

yes
no

no

. business - none

no

. no, we have tools for that
. saving routes, including public-transport

and when/how often they depart

. maybe for kollegue, visiting the same

customer
map

. minimalistic, only necessary things

no
yes
yes
no
no

2) Kollegue 1 - Ralph

. both

. business: only maps

holiday: maps, word, google

yes

yes

. b:no, h: hard to find the best way to
get around (uber,PT, etct)

. Ididn’t

. NO

. depending on the activity. Hikingenly
alittle, just the besttrail.

10. yes

T N

oo~

1. b:no.h:yes

2. no

3.no

4. notes first

5. onlythenecessary

6. the pictures have tags anyway
7. yes

8. no, if needed, | do it before

9. no

0. Ihave awatch

3) Man from street

O~ &N

ek —

10.

O 0 N

VENO O A

. holiday
. google, thanwrote down everything in

notes. wrote down the most important
PTlines and stations

. depending onwetherifim on the trip or

inthe planning stage

trip: map

planning: maybe asite whereican find
trips frafm otherpeople:like searching
for

tags or citys/countrys

. yes
. Itravel alot. | have my ways of finding my
information. but its very time consuming
..no ot works very well
JIWE: 2-3h, Tweek: 5+h
yes
. yes

. rating of sights, if they are worth it or

whenit's the best time to visit

. sounds good, would have helped me a

lot to fins good places and spend less
time planning
menu

. full of features. soigetalot of ideas

yes
yes
yes

. could be interresting. but maybe there

wouldbe alot going on then.
Itwould be good to be able to follow
certain peoples trips

llike to stick to my plan. There has to
be something very specialto getme
off my plans

4) Kollegue 2 - Stefan

. Business
. only navigation
. notnecessary

no
no
. few minutes
no

OV®ENOOIEGN

[

1. lupload them to the cloud anyway

2. none

3. maybe as a generalreport, but only
internal. Not visible for everybody

. Start where | last left

. Asmany as necessary, as little as

possible

yes

yes

yes

no

. no. |l don'tunderstand

[Sal =N

SECR-ENE-A
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Interview answerz/4

1) Mother

10.

Mo

. Sometimes no time or

Ov®NOO;

. Holiday
. | read a lot of informations on internet. |

used travel applications, blog, travel
guide (Routard, Lonely planet...)

dangerous
countries | prefer to not organize this

trip.

. Yes.
. Yes.
. The average visit duration of monument

or city.

. With travel blog.
It is often the same circuits which are

proposed without really originality and
without knowing the desires of visit of
the travellers.

. Four monthsbecause it’s big trip of more

than 3 weeks. Choice: one month.

No.

. No.

. Events and typical spectacles during
your trip.

. It'saverygoodideabutlwon’tdoit.

. A menu to click on the section that

interests me and after amap.

. Full of features.

No
Yes
Yes
No
No

2) Friend

No O R

. Easy way to plan the trip :

00, 9 ) O

. Holiday
. Airfrance or none
. Bad climate

No

. Yes but the best plan are made locally

Yes

. A lot of hours on internet to find an hotel

and everything you need when you
arrived in an other countries

. Noappused
. Omin, aslow asit's possible.
. Yes.

. No, my photo of me on my phone and

only ocn my phone.

hotel,
restaurant, musedm, flight, . If you want
to do a revolutionary app you can create
an app where you can find everything
you need. You just needte put abudget
and a date_in the app and then the app
tells which destination you can get with,
the flight, the hotel...

. That's a good idea, you can also create

rating based on feedback.

. Hve to click @n the section that interests

you

. Onlyuthe necessary, | want to organize

my trip in O min.
Yes
Yes
Yes
No
No

3) Friend

.Have to choose

o

. Holiday
. l organize my trips by looking for places

on internet, first. After, i search for hotel
near thos places. | use mostly maps and
word.

. If | don’t have time togderganize a trip, |

don'tdoit.

. Yes, organized totheminute.
. Yes
. It takes a lot of time to go on multiple

web sites and applications.

. ldidn'tresolvedit.
. Those apps are not dedicated for trip

planning.

. A few hours. | would like to spend Th30

maximum.

. No but it could be good.

. It could be good to take notes in each

steps of the trip but
applicationis enough.

my photo

. Be able to quickly see the daily circuit

and receive alerts if the timing is right.

. I'm not interested in sharing my trip but

why not sharing just a feedback of our
trip.

the section that
interests you (menu with few section
button).

. With just the necessary or to be able to

hide the features that does not interest
us.
No
Yes
Yes
MNo
No

4) Friend

P (N

10.

o

0 o N o

O~

. Holiday
. | organize my trips by looking for places

to see and stay on internet. So | use
mostly chrome, Airbnb, maps .

. Neverhappens
. Yes, | hate when we just wander around

randomly without any aim.
Yes

. Notreally, itjust takes a lot of time.
. Searched even harder

No

. Probably a few hours, | think. | would like

to spend like maybe twice the time
sometime just to be sure that everything
willbe going according to the plan.

Itry to.

. Probably not, | prefer to have my

pictures in my phone or my computer
except if | want to recommend the place
to other people or just want to share my

experience.
.Be able to write and see
recommendations of other people

about places to visit.

. Why not, if | think that | really did a good

job when planning my trip and | saw
some very nice places that are not very
famous, good restaurants, nice hostels
and placesto sleep.

. Amap with the trip
. Some nice additional features that could

be very useful is something | think | would
really like when planning my trip.

No

Yes

Yes

No

No
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Persona

Sara(24)
Student

Personality

Problems

Needs

Appstotravel

“Is there any way to plan my trip efficiently?”

Personality

Intreverted Extroverted
Conservative Innovative
Lazi Diligent

llike travling. I'm premeditated.

| prefer to move according to the plan and always keep my
calendarin order. '
I'm meticulous and good at handling things

| always work with a thorough plan.
| prefer to organize a lot of informationand see it easily and simply.

Whenever | make a travel plan, itis troublésome to bring
information from varidus.places.

| want to see the travel plan at a glance..

Iwant to organize my travel plans easily and simply.

N| 17

Christoph (56)

Salesman

® Personality

®* Problems

®* Needs

® Appstotravel

“ldon’t want so waste to much time”

Personality

Introverted Extravened
Censerative Innovative
Lazy Diligent

I'm always travelling for work. Therfore I'm new to a lot of citys and
needto be able to get along fast and effective. Itis alot of work to
lock up all my connections to where | need to go and | can't
memaorize all of them

Idon't like to change a running system,.
lam slowly learning new things, but as soon as
lunderstand how it works, | like to use it for a long time.

lwant a service that provides me with all information that | need for
my tripinone place. | want to do my research before departure and
save it, solcan always lock it up fast.

==

] ]

Uber W 20
A Screenshot



Persona

Jehan (36)

Cashier

Personality

Problems

Needs

Apps to travel l w
7/ N\

“lI want to make plans easily when | travel”

Personality
Intreverted Extroverted
S
Censervative Innavative
i R
Lazi Diligent
#traveling #planning
| started uploading travel-related videos, and | traveled to Eurasi ® Personality

andworked on YouTube under the theme of world travel, I'm
famous for reaching a million subscribers.

® Problems
llike to learn, but | am lazy, but | do my bestifiti
memorable.
Igetconfusedand g trips. Sol * Needs

hope | cansolve it all

® Appstotravel

o organize all my holidays with one app.”

Personality

Extraverted
Innovative

Diligent

| love to travel and organize trips. For several years now, | traveled
with my parents and friends to discover the world. To pay these
trips, | give lessons in parallel with his studies. In order to organize
several trips, | watch my dedicated budget for each trip.

| hasn't found an application where | can plan my holidays. | just
switch between multiple sofware on my computer.

| spend to many hours to organize my trip.

lamwilling to learn new things if | can save time.

| want to be able to manage my trip budget, see other people's
trips and their feedback. It would be good if the application could
suggest trips based on date and budget. Finally, the application
should contain the necessary and allow to enable or not the new
features.




Competitors Research .

their trip with a lot

Indirect

" medlas
DYy us, as a trip planning feature,

Influencer

Al . ‘
Spene: Thisisa perfec addition for our service.

Now we canlook up everything in one application and plan the trip.
Skyscanner



Competitors ResearCh Direct Competitors

Tripit

.m-

My Real Trip

Instantly arganize
your traval plans in
ane app.

Take evarything
you need to plan
yolr tip

2006

2012.02

$500.0M - $1.08
(Annual revenue)
In-app purchase
{prosubscription)

340 billian wan

Travel. tourism and

Contents

Types

Itis a mobila but

information about
subscr 5,
sup| ser

Mobile app
Recommendead
Sarvica
Community
Sehedule Help
Sarvice

Personalization

Theinfarmatian
about travel
infarmation

ifit's not enough,
Threugh this
application,
Gattha
infarmation
with ease of
planning
Il work if you
squeezsit.

28 SO usar

travel.

ampetitive
Ivantage

+ Display of the
trip in the form
of atimeline
and possibility
toanter Hight
numbpers,
reservation
rumbers. ..

» Thereis also
Cowid info
about the travel
cauntry

Too much
information to
curate

Tha fee is high, but
It doesn't say how
rmuchit costs

Uninformed trawal
destinations

Heurlistic
Evaluation

General Notes

The intarface af
main menuisvery
simple and clean.
Cinly 4 navigation

buttonsanda
buttontoadda
trip. Thare are still
vary few buttons
per menu and the
forms have few
sections ta fill. It
goes very fast. The
animations ang
simple and fluid.

+ Diversity of
Information
« Reliatsility
= Usability

4.7 withé7 000
feedback.

Download
= 5000000

The Ul of the
community
well done



Competitors Research rescarch

~ My RealTrip

.m

o A

ogof §oletolE

Pros

Warious functions consist of aneat U1
Itis an appropriate application
for beoking travel packagas

Pros

The new rantal car functions.
Quickly and easily possible
tobook and consists of rock.

.
____ . Be sorted out very well,

the tegeu a M.

Be convenientier I

fent a car yol want.

AN FAE TE DA ma

" Cons
MUY FLYl AN
Thare are faw users bacause there is

| don't knew why there's a
m “Like" function. Not functional

< R 1A ®

- U

AT - N

-

Weis R ATAOH

wan

THE NEW.Sighttjo|

T

no function to find the desired G&A in the community function

?_-/... | Tripit

— Website

Pras’ H

The dark theme is
very niga But not avalaBlgon web. ﬂ

- —

Pros

Adding anevent is very simple
and visual, only a list of icons with a titke,

Cons
The layout of the icons

onthe aasthatic aspect
seems abit messy..

Pros

The main menu interface

i& very simple and clean.

We can see all the saved trip

£ and can filter according

Lo the upeoming trips

: fewe text and few buton.

. Pros
Pros
Hawving this timeline form

At this time, makes the organization of the trip

getting information
about COVID procadures
s very convaniant..

more visual and the ieons allow
e know quickly the type of
information at a specific date.

Pros

The presence of graphics
and a srmall amount of text draws the user's eye.



Competitors ResearCh Indirect Competitors

Indirect

Competitors

Daily reports 05.09.2020
about what (Google Play
you did and publish date)
what you are
planning to
dointhe next
days.
Possibility to
add videos.
photos and
audio

Revenue

Streams

Unknown

Primary
Categories

Diary, Notes

Contents

Iltisaapp,
where you

that, you can
incert
pictures,
videos and
also audios.

ampetitive
Ivantage

QOrganizing
thereportsin
acalendar.
Youcanplan
everyday on

its own.

Heurlistic

General Notes

Evaluation

When strating
the app, you
gettoseeall
entrys in the
order of the

date. Youcan
easily add an

entry by
klicking on
the plus.
‘You can
switch to
calendar
made to see
forwhich
days there
are entrys.
Thereisa

“media view"
where you

candisplay all

medias,
sorted by the
date.

4. 8% with
648.000
feedbacks.

Download
=10000
000

costsa
monthly
subscription



Competitors Research rescarch

-

E‘: -

~ My Diary

% Pros Cons

fi = Seeevarything on one look = Mo'Web-Version

F » Easytounderstand « Only available on Android

«» manthly subscription

Pros

Allmedias are sorted by date,
g0 you canlook back at all
your rmadia frem a trip and
see what you wrote that day

Rate how you liked the dey

Owverview over the days.
sarted by date

*3
/.d-
-
Hirm o
Pros Pros
Inthe Calandar page youcan There are temalates
getaneasy cvendsw, which avellable for different cases.

dates have anentry

For ezample traveling



CO m petitOI'S Resea rc h Influencers

Influencer

———
Skyscanner

Skyscanner

Youcanfinda

Revenue Primary
Streams Categories

Air ticket,
price
comparison

Contents

Youcan see

H
c

r
otel tal
i ded

canleave
ather
comments.

ampetitive
Ivantage

The
SkyScanneris
not active on
the network.
Except for
price
information
and
reservations,
there are no
other
functions.

Heurlistic

Evaluation

The calendar

screenis
active. You
canapplya
filter to the
search
results.

General Notes

4.7 with 828

000
feedback.

Download
= 50M



Competitors ResearCh Research

Skyscanner %
LTS t HE He)
—— Waks site
Skyscanner HEE
e =
s
Pros

B0, W 20| e

PEHE MEEa

=T L]

EL

W

il WEOH 0 1Y

ik dfr ol ok vk ECER L
Pros o
Setadatetosee i
whenit's available OO0 = » « =

L= 0] "

Atopan You can adjust W oTow o® o om =

< Emrywrars H4 "

e the filter by recording. B oM o®m omor owm owm

HETHIY [ o

L 4 LK TR R T 11“

You canestimate at a glance
how much the price range starts.
You canchoose between round trip or one way.




Competitors Research sunmey

Through this competitor analysis and our research on Internet, we found that thereawere alfeady some applications (Triplt) that match with our
application purpose. Nevertheless, alarge majority of the applications do not allow to organize atrip completely but are only specializedin one
feature (Skyscanner) of our target application. Furthermore, despite the high@download rates, through our interviews and personal knowledge,
we found that the applications of direct competitors were very little used.

There are a lot of applications on the travel planning market but not one is the reference in terms of complete travel planning.
Thereis therefore an opportunity to seize: succeed in differentiating from existing applications.

To do so, we will use our competitor analysis to create an application that gathers all the positive points, tries to eliminate the negative ones,
and integrates new indispensable features that direct competitors donothave.

The Triplt application will be a good source of inspiration for the design of the application, then we will use other applications (My Diary and My
Real Trip) to make our application more ergonomig, visually pleasing and allowing the user to save a maximum of time during the organization of
his trip because it is one of the conditions most frequently given.

The type of features to stand out to be the budget management, have recommendations of typical events or festivals or have proposals for
travel according to a budget and specified dates.



Storyboard

Value Proposition

Most of the time, when we plan a trip, we look up information about the trip andwi wn the schedule separately.

At the same time, we want to launch a service that makes it easy t | schedule (transports, hotels,

activities, budget...), display a visual overview of the daily trip a

A'

Main Features

» Ratingvisited places, hotels...

« Save all trip events (transport, hotels, p

inthe app to display a trip timeline.
» Take personal notes about events added.
« Have proposals for travel

according to abudget an « Have recommendations of typical events or

festivals.

» Keepimportantinformationon the a
flight, reservation number, subway line... « Manage budget and expenses.



Storyboard

In a group of 3 friends, a friend proposes to organize a 4-day They decide to divide the work to be "i'_nore efficient. One of them
weekend vacation following their exams. They are all motivated takes care of the accommedatien and transport, another one of
and decide to go to Busan. budget and restaurants and the third one of the places to visit.

They realize that they can't join their research and don't know if
they will all be able to do it in time because each one has done

his mission on his own. It is the panic with few days before
departure,

A fourth person arrived and suggests that they use an
application they can integrate and organize all their research.
During their trip, they will only have to follow the schedule.

They manage to integrate the places to visit in the application,
hotel reservations, their schedules and means of transport. All 3

Thanks to the application, they were able to have a great
weekend, doing everything that was planned without stress.
share the travel plan and are ready in time for departure.



Concept

*
AN
“We're going to make an application that helps peo tcN
ion’

and plan their trip by combining every infg

= Ofl=E2|#[0]3”

lication that helps people to organize
y cOmbining every information on a timeline.
estions, and create trip according to budget and schedule.

HAS A=E + A=S =25 = i E2]A|0]d”
ek i M[QHS ol =1 Ligte (flS ZHHGHA| BHE 4 U STt
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User Goal 1/4 Task Flow

| know where | want to go and | need to store my travel informationin the app.

3 \
Click (+) button to \ Loer nies

User click on ‘Trip Click (+) button to

S _ ; —p ¥ information he
List’ button add new trip. add element. alteved
Trip List Trip Timeline Add *Element Trip Timeline
Page Page Page Page

* Name
* Date
* Numbers
* Note
* Save
* Location (Naver)

* List of all created

ibs * See already

added elements
* Add new element
* Save changes.

*  See already
added elements
* Add new element
* Save changes

rotel
* Empty page (if no * Public transport
*  General

information

trips created yet)
* ‘Add’ button

* Specific element
not available to

* Changes missing
* Saving not

* Number format ;
possible

chose
not correct

Pop-up = overlap previous page




UserGoal 2/4 r.«riow

| want to connect to my account to see my trip plan, already organiiet, ataglance.

on the User sees a timeline
e want to see =—p  with all trip steps,
global plan. events and timetable.

Trip List Trip Timeline
Page Page

User can connect Veer cous i
Open app =y with his accountor =————p ' g :
sign up page s

Lomn{S_rgn up . .

Page

* New Account
* Successful login

User sees: User sees:
* All trips saved. * The timeline of

* Empty page if no his trip.
trip planned yet. * Empty timeline if
+ ‘Add’ button. no events planned
yel
* "Add’ button.

* Forgot login

lo conneclion

User lost his saved

trips. User lost his saved

timeline.




Usel' Goal 3/4 Task Flow

| want to organize a trip with multiple friends. We all want the shared information on our phones,
so we can plan together.

User goes_ t-ci 'S.;ha_'ring Clickona hgﬂon to
Section add a new conta
wants to share

Sharing
Page

Sharing
Pop-up

* List of all the New line with a text
shares made. field for the contact's
Just an add email and drop down
button (if no list of created trips.
sharing has been
done vet)
* List of auto trips
to rate.

* Other user should
see the trip in his
trip list.
* Email recognized
by the application.

* No internet
connection
* Failed to
recognize the
user email.
* The trip created
doesn’t appear in
the drop down
list.




UserGoal4/4 +.«row

| wanted to save a trip suggestion from a list based on my date and mybudget because
| don’t know where to go and don’t have time to look for it. \ \

U W User enters his travel User selects the trip can save the
tri ’ section’ =  dates, budget and =  of integest trip if he likes it and
= ' countries. to ore return to trips list.

Auto Trips List
Page

Auto Trips List
Page

Auto Trips List

lin
Page

— —

* Text field for * User sees a list of * User sees a list of
budget, dates. trips generate trips generated
* Drop down list for automaticall; | * The timeline of automatically
countries. acr 1 to i his trip according to
* List a generic ites, budge! and * Sawve button dates and budget.
auto generated auntries. Atripis
trips. Atripis illustrated by a
illustrated by a picture, its name,
picture, its name, the country, dates
*he country, dates and duration.
vd duration.

The application
cannot read the date
format or the budget

valui The list is empty or
* The list is empty not in accordance

Timeline is empty

. List not in with information
accordance with entered by user.
information Instead of returning
entered by user. to auto trips list it
returns to Auto trips
set-up page.



USQI’ Goal 1/4 Flow Chart

| know where | want to go and | need to store my travel informationi |n the app

® N

Transport




User Goal 2/4 Flow Chart

| want to connect to my account to see my trip plan, already organized, at a glance.

O
- (O




USEI’ Goal 3/4 Flow Chart

| want to organize a trip with multiple friends. We all want the shared information on our phones,

B O‘&

4
‘Sharing
4

so we can plan together.




USEI’ Goal 4/4 Flow Chart

| wanted to save a trip suggestion from alist based on my date and m’budget because
| don’t know where to go and don’t have time to look forit. ® S

Auto Trips Set-up
Page
Eniar travel

Auto Trip Timeline ~———




IA (Information Architecture)




USEI’ Goal 1/4 Wire Flow

| know where | want to go and | need to store my travel informationin the app.




Usel' Goal 2/4 Wire Flow

| want to connect to my account to see my trip plan, already organiie‘, ataglance.

Login

Trip Timéline

Trip name

E Dates ~

Manual

Plane - Custom Title

= Date - Hours
Trip name

Dates - Budget

Hotel - Custom Title
Date - Hours
More details

Password forgotten? Click horel

Activity - Custom Title
Date - Hours
More details

You don’t have pn Account?
Create ong here!

. Trip X% Auto < Share @ Profile

F Trp A Auto < Share @ Profile




Usel' Goal 3/4 Wire Flow

| want to organize a trip with multiple friends. We all want the shared information on our phones,
so we can plan together.

Trip List sort by Favorites and Catergories Share

Trip List sort by Favorites and Catergories

all = - wll = -

Y Sort Sharing

Y Sort
Share with your friends

Add friend

Rates auto-trips

Trip name *
Dates - Budget

Trip name *
Dates - Budget
> B

Trip name
E Dates - Budget

Trip name
Dates

Trip name

Trip name Dates
Dates - Budget

t 42 8.3 & 4

@ 8kgof C0O2 m

7 Trip A Auto <€ Share (@ Profile

¥ Trip & Auto =5 Share @ Profile

Z Trip & Auto = Share @ Profile ¥ Trip 3 Auto < Share (@ Profile




Usel' Goal 4/4 Wire Flow

| wanted to save a trip suggestion from a list based on my date and mybudget because
| don’t know where to go and don’t have time to look forit.

Trips Generated T Sort Sort trips by Trip name

Dates = " [2a] Dates - Budget =
£ il E | ki ) ‘ Autormatic LB &8 8 TrlP name
- Dates

| Budget Amount

. & Carhon atprint: 8 kyof 03
Countries Budget Carbon Footprint = & Nhgates Widemali
Allworld =

@ Plane - Custom Title
Trip name Dats - Hours

] Trip name
x Dates - Budget Mlore defails > Datos - Budgat
o A

Trip name L B @ Hotel - Custom Title

1 Date - Hours

Dates - Budget Hore details
HREER

& tnsgegnz Automatie

) |(E) Activity - Custom Titie
Date - Hours
More details

+ Trip

¥ Tig 3k Auln of Shan @ Profile W Tre R M o€ Share @) Profile

# g R dulo o5 Share @ Profile




Visual Design obitesize & cri

e BasedoniPhonel13/13Pro
o Width: 390px
et Height: 844px

e Columns: 4

» Gutters: 20px
e Margin: 15px
e Column: 75px

N

344

390



ViSU8| DeSign Typography & Colors

\ 4
‘\

» Fontfamily: Plus Jakarta Sans
e Title: 20px

Text: SemiBold 20px K\

Subtitle: Semi Bold 16px

Description: SemiBold 14px

Complement: Medium 14px :

| Primary colors | Secondary colors | colors | Text colors | Other colors

004A9A 000000 007D00
2575CC FFFFFF -




Visual DESign Icons & Shapes

lcons

« Filledicons

o Size between 18px and 25px

» Blackicons onsecondary color
_» Whiteicons on primary color

ius: 6px

Is border-radius: 10px

i

[Trip Cards border-radius: 10px}

[ Images border-radius: 10px j

O

Circle buttons border-radius: 50%

Egypt
2023 Apr01-2023 Aprls

10000 € - 4 people
£ 62Tof COz



Visual Design s:ung

Smart Trip

» Trip becauseit's a travel application.

 Smart because it allows you to organize
your trip and generate new trip aceording
to specific settings.

» Planeicontoillustrate the travel.

» Glassesthat symbolize intelligence.

Smart Trip




User Goal 1/4 User Flow
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User Goal 2/4 User Flow

| want to connect to my account to see my trip plan, already organized, at a glance.

Mirnberg &

2023 May 06 - 2023 May 26

Smart Trip : b S e

Smart Trip
@O &0

Family narme

1 INC - NUE
I May 06 - B:05am
. @ Novina Hotel Checkin
May 07 - May 26
john.dee@gmall.com John

) . e Beercellar Tour
g
Password D Done Trips v May Q7 - 1:30 pm

john. dosgamail.com

Doe

{[#]

First nami

: 3 Select date
Password

. = N Mon, Aug 17 &

Repeat Password
............ August 2023 = L1 3
5 M T w T E 5
_ ‘ 1 3 g A ) +
[} (] 5 18 1 -
# £ x A @
Don't have anacesunt? Sar U ) == lem de - — } Yousireacy TR eccoun? Logir 13 w1 i ° 18 19 My Trips AutoTrip  Sharing  Settings
i} b4 22 3 o B X

h

k) L] FL kL] n

Cancel oK

+

+ X i o

MyTrips AutoTrip  Sharing  Settings




User Goal 3/4 User Flow

| want to organize a trip with multiple friends. We all want the shared mtormatlon on our phones,
sowe canplantogether.

Sharing ELET
Upcomming Trips Share with your friends Share with your friends | S’ham yﬂurﬂhnds Upcomming Trips
Nirnberg al jane. doe@gmail.com | Aomantic Trip -g«'; jane. dos@gmat.com rnf @ ;....‘....My Homantic Tip Nurmberg
2023 May §- 2023 May 26 : : 2023 May 4 - 2023 May 26
® 3000€ +@ > B ’ ‘.—.‘ & wlm Himberg W e oo
si ) 4 T & Hutomatic
Rate automatic trips + +

Romantic Trip * ¥ Romantic Trip *

2022 Dec 20 - 2023 Jan 08

Rate automatic trips Rate automatic trips 2022 Doc 20 - 2023 lan 08

a Marval a Marual

Done Trips Done Trips w
Selact date Nirnberg o ¥ W Selact date
2003 May 0 - 3023 May 26
it *‘ Niimb ' &
(TR RRET -+ umberg
MD"- Aug 17 s 2023 May 06 - 2023 May 24 MOH. Aug 17 4
3000€
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Auguat 2021 - < » Hada > - Augis 2023 - < 2
8 M T w T F g -3 L T W T F 8
i F 5 i I

8 7 1 ] 0 " 12
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MyTrps AutoTip  Sharng  Settings MyTrips AutoTrip Sharing  Settings oM E ° woow

z = T

5 ark :
N FU Y B T 1Y T 0 a1 a  ay e g gk
27 W W® m M

o b} 29 an n

Cancel oK Cancel 0K
+ +
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My Trips  AutoTrip  Sharing  Sefttings My Trips  AuteTip  Sharing  Settings




User Goal 4/4 User Flow

| wanted to save a trip suggestion from a list based on my date and my budget because
| don’t know where to go and don’t have time to look for it.

Trips Created Trips Created B Sort trips by
el y- Y r . —
Upcomming Trips s::anced research ~ @ Advancedfesearch & = / Reviews =
Data y —
8 Romantic Trip & eparture = | = ["_3 ——— | | | BudgetAmount =
2022 Dec 20 - 2023 Jan 06 V. N -
Tvsiers Budget Qrovelers [ ] CarbonFootprint =
Manual = : 2 N !000
Loc: a.tl?_n 3 [ﬁ?aticm
Past trips v ectLocat (MdaWnrld )
- -7/
b
Select dato Qm trips 9 L4 \ & mmpl
Mon, Aug 17 7
August 2023 - L4 ¥
5 M 1 W T F -3
2 a { ) Ry g
! e Egypt New Zealand o
5 7 8 » W W 12 2023 Ape 01 - 204 2023 May & - 2023 May 26

10000€-4

2800 € - 2 people

B 620 ol COxw . 43T ol O
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+ X A
MyTrips AutoTrip  Sharing  Settings

Canced [+13
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E35TalCOy 2 31 TolCOx
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+ X
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User Goal 4/4 User Flow

| wanted to save a trip suggestion from a list based on my date and mybudget because
| don’t know where to go and don’t have time to look for it.

Niirberg Niimberg &
Trips Created 2023 May 06 - 2023 May 26 J 2023 May 04 - 2023 Ma,
7 s - e 4§ I WS Rutomar
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Travelers Budget . 0 INC = MUE > . 0 INE=NUE
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Location I I j—
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It dat
- Mon, Aug 17 4
Nirnberg *
2023 May & - 2023 26 H
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Visual DeSign Global User Flow

Profile

Family name
[ Doe.

Firstname

)
john doaggmal.com

Aboutus Policy

[ Jonn

Current Password

> | contrmPassword

a
Logout

Policy

Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut
labore et dolore magna aliqua. Ut

Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed do
incididunt  ut

eiusmod tempor  inci
labore et dolore magna aliqua. Ut

tion ullamco laboris i

exercitation ullamco laboris nisi ut

exer ut
aliquip ex
Duis

ute irure  dolor in
reprehenderit In voluptate velit
esse cillum dolore eu fugiat nulla
pariatur. Excepteur sint occaecat
cupidatat non proident, sunt in
culpa qui officia deserunt mollit
animid estlaborum.

Duis aute irure dolor in
reprehenderit in voluptate velit
esse cillum dolore eu fuglat nulla

culpa qui officia deserunt molit
animid estlaborum.

Fep—
Update profile
+ X # + X R + X i) b
JiTips Autp S Setwes s Adioh. S Setiegs Wy hps  AnoTip St Setings
Smart Trip
Smart Trip m
Famiynama
-
o pe—
| john.doe@gmail.com John
— ©
[ Jomn.dos@gmal.com
pm— Password
N Iz
—_— ~ Startthe adventureby —
Login Repeat Password creating your first trip here.
SignUp. . c

Transport
Other Nasis Activity Restaurant
ne-peo
Name DateandTime Name Name Name
(oecz0-s0sam = [oeez0 s300m = [ —— (areTower >
Date and Time Departure Location Date DateandTime Dateand Time
= - ) oot =) (mos = ez wan = (ommemar =
Reservation Number R ReservarionNumber Reservation Number ReservationName
) . . (s n
Adress (ERU— Adress Adress Adress
( (arbe (e “ D D)
\ - y
P\ o 0
Notes : Notes Notes Notes
(vr N (vor .
Attachanimage — Orfiltext ields withapicture
Note Take apicure
Or fill text frelds with @ pietire’ Uplosdapiotars
Takeapicture
Uploadapictur
n +Add +Add +Add +Add
4 x 3 o 4 X R o 4 X i) o 4 X L) o 4 X i) o
MyTips  AutoTip  Sharng  Settings MyTips  AutoTrp | Sharing  Settings MyTips  AutoTrp | Sharing  Settings MyTips  AutoTrp | Sharing Settings MyTips  AuoTip Sharing Settings

Romantic Trip

= < Manual

® (+ T

Dec20- 8:05am

5

4 x A o
MyTrips  AutoTrip  Sharing  Settings

Romantic Trip

= | Manual

° © nc-reo

Dec20- 8:05am

'® interContinental Paris
Dec20-J2n06

o

4 x A fd
MyTrps  AutoTrip  Sharing Settings.

RomanticTrip 2
2022Dec20-20231a06

Manual

© InterContinental Paris
Dec20-Jan06

© citfeiTower
Dec21-10:00am

4 x il o
MyTrips  AutoTrip  Sharing  Settings




Visual DeSig n Global User Flow
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